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Abstract

The competition between enterprises is becoming more and more intense, and the
spread of business credit among enterprises is expanding, which is based on the credit
between enterprises, resulting in a large number of accounts receivable. Most enterprises do
not manage their accounts receivable well enough. In the face of competitive market
environment, In the process of expanding the scale of sales, the amount of accounts
receivable increases gradually, and even bad debts appear, which is not conducive to the
long-term stable development of enterprises. Scientific and reasonable accounts receivable
management, can maximize the use of funds to improve the efficiency of enterprises to
ensure that enterprises can long-term stable development.Based on my practice, this paper
discusses and demonstrates the management of accounts receivable in Chinese enterprises.
First, we carry on in-depth investigation and research on the management of accounts
receivable in construction enterprises. Then, find out the problems in the process of actual
management. Finally, analyze and discuss the problems and find out the reasonable

solutions.

Key words: accounts receivable,operating risks,management measures
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